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Dear Fairfax High School; School Site Council; Richard Alonzo, District 4 Superintendent; 
LAUSD Central SLC Committee; and Mr. Brewer, LAUSD Superintendent,  
 
In September of 2005, during Fairfax’s three Buy Back Days, a team of 20 cross-curricular 
faculty members came together to envisage a new model of education for Fairfax High School.  
In the fall months of 2005, a writing group of 6 members met bi-monthly to synthesize and 
develop this unique vision of a new smaller learning community.  This group included the team 
leader, counselor, elective teacher (art), academic teachers (English, social studies) and special 
education teacher.  From this work, the initial draft proposal for SLC 4 has emerged.  All 
members of the cross-curricular Study Team have reviewed the initial draft.  On February 14, 
2006, the Writing Group met with the whole Study Team in a protocol process to refine the initial 
design plans before the plan’s presentation to the whole faculty and community on March 7. The 
Writing group and new participants have drafted the final proposal, addressed herein. 
 
Vision 
 
In order to engage students, parents, staff and administrators productively, and to increase 

the numbers of students successfully graduating from high school, The School of IDEAS 

(Individual Determination, Empowerment, and Academic Success) is implementing a 

new community at Fairfax High School.  Students will become empowered to think 

critically among subjects, ideas, and the world.  Students will create and synthesize 

meaning, communicate effectively, express their ideas in many forms, and develop skills 

for success through complex, rigorous and well-integrated projects.  

 

In the School of IDEAS, students will become empowered to learn through an inquiry-

based, constructivist process, which promotes hands-on, multifaceted engagement with 

ideas.  Guided by IDEAS faculty members, students will work and study within the 

framework of the standards-based humanities curriculum.  Through their studies, IDEAS 

students will formulate concepts based on scientific, mathematical, historical, artistic, 

literary, and/ or rhetorical principles, which they will incorporate into the design of a 

yearlong inter-disciplinary project.  To complete their particular projects, students will 

research, design, read, think critically, synthesize, revise, and construct new meaning.  In 

this way, each will follow his or her initial hypothesis to its full, logical realization to 

create a tangible product. 
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The culminating projects will cover a wide range of investigations and might result in 

such diverse pursuits as writing a full-length play, movie script, or novel, composing a 

musical or symphony, creating practical designs for structures, such as bridges, 

roadways, or buildings, conducting research and analyzing a political, environmental, or 

social issue, or surveying and compiling the history of a particular pop culture movement. 

 

Decision making for The School of IDEAS will be an inclusive process.  Contributions 

from all stakeholders, including community members and participating organizations, are 

an essential component of regularly scheduled decision-making meetings.  In allocating 

resources, both in personnel and money, priorities will be informed by the data and 

research about student achievement.   To reach our goal of increasing the number of 

students staying productive in school and graduating, and to serve our students of greatest 

need, we will endeavor to make clear decisions by consensus.  

 

The School of IDEAS’ vision, goals, and objectives will align to LAUSD initiatives and 

fit into the overall school plan: 

A-G requirements will be completed through standards-based interdisciplinary projects 

with the guidance of teachers and counselors. 

♦ Teachers will work with the school Diploma Adviser during common planning time 

to target at-risk students and minimize dropouts. 

♦ The Destination 2008 goal will provide professional development to enable teachers 

and staff to address the needs of students in a standards-based curriculum, which 

also provides choices.  

♦ Students will choose a career path in conjunction with California Department of 

Education and Career Technology Education standards.   

♦ Outreach and articulation with feeder middle schools will occur as part of the 

Middle School Reform District Initiatives. 

♦ All teachers will address the needs of English Learners through Specially Designed 

Academic Instruction in English (SDAIE).  Interdisciplinary projects that are 
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focused on an area of student interest will promote more motivated learning and 

increase language acquisition. 

♦ Accountability is ensured through individual learning pathways to help students 

explore career and college options through projects, community involvement, and 

internships, as they become clear in articulating the SLC vision and its relation to 

post-secondary training or college goals. 

♦ Partnerships with post-secondary institutions will also be cultivated to provide pre-

career pathways for many students. 

♦ All policy decisions related to budget, student conduct and behavior, facilities 

management, master scheduling, student programming, as well as issues of 

community safety will be made by consensus of all stakeholders during regularly-

scheduled meetings.  All work related to these policies by individuals or groups in 

the school will be reviewed as needed and will be subject to revision during such 

meetings. 

♦ The School of IDEAS’ most important vision attribute shall be the partnering of all 

stakeholders to enable student success in school and successful preparation for a 

satisfying post-graduate career or post-secondary college pathway toward a career. 

 
Identity 
 
The School of IDEAS embraces all students, and will work to ensure that its students, 

parents and community partners are able to identify and articulate these concepts: 

♦ Individual Determination (IDEAS) focused on students becoming self-directed 

learners, setting and achieving short and long term goals, and accepting personal 

responsibility through an educational approach (constructivism) that is shared by 

all stakeholders in the school, family and community. 

♦ Empowerment (IDEAS) among our predominately minority population that 

propels students to achieve their maximum potential, and encourages their 

participation as stakeholders in the conduct of their school (see the tenth bullet 

in our vision statement regarding school governance). 

♦ Academics (IDEAS) in a rigorous, regularly assessed, standards-based 

curriculum to prepare students for post-secondary choices 
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♦ Success (IDEAS) in academic achievement and personal growth, shaped though 

close personal relationships and high expectations, and close coordination with 

students’ families and participating community members. 

 

A distinct, heterogeneous group of approximately 450-500 students will be integrated 

into the master schedule.  A clearly identified physical space that is contiguous whenever 

possible will be determined by the start of the 2008 school year.  An administrator and 

lead teacher have been assigned to The School of IDEAS.  They and other SLC staff have 

been trained and will work in cooperation with the chief school administrator to create an 

integrated master schedule that ensures that at least two-thirds of the students’ school day 

will be spent within the particular SLC. 

 
 
Rigorous, Standards-Based Curriculum and Assessment  
 
The School of IDEAS is designed to meet all standards in each content area and grade 

level.  Courses are aligned to meet district graduation and university requirements, A-G.   

Our approach to the curriculum will integrate a sense of personal responsibility and 

empowerment.  IDEAS will focus on developing key initiatives that will allow the 

curriculum to develop deeply and thoroughly through: 

Interdisciplinary connections: 
♦ Interdisciplinary and thematic connections will involve project-based learning 

using multiple-intelligences and multiple ways to express learning. 

♦ Humanities: This humanities-based curriculum is focused on themes of justice, 

law, social issues, philosophy, and history, but will enthusiastically encourage 

and help students to develop projects in other areas where their interests and 

needs carry them. 

Performance-based learning:  

♦ A skills-based curriculum will support development in math and literacy, in 

particular. Students will learn to read, write, speak, think and compute 

mathematically and scientifically, and express the results of their learning with 

peers, teachers, experts in the field, and their parents and will integrate these 

skills into their projects. 
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♦ Students will accomplish one or more standards based activities in each subject 

area each week.   

 

 

Portfolios and exhibitions of learning:  

♦ A key focus of this school will be demonstrations of mastery and exhibitions of 

student work, aligned with the California State Learning Standards. 

♦ Exhibitions of Learning, demonstrations, and performance of student-work 

through gallery and theater formats will provide a key aspect of assessment.  

Students will learn to defend and explain their work during their exhibitions to 

multiple audiences. Content and advisory teachers will develop and use a 

checklist of standards for each project by content teachers to help them guide 

students toward successful completion of projects.  Teachers will question 

students during exhibitions to check knowledge of targeted standards.  

♦ Weekly common conference periods will focus on curriculum mapping and 

development of assessments meant to require rigor within daily student work 

and the guided development of their projects. 

♦   Students will take pride in both collaborative and individual exhibitions of their 

learning with parents, peers, and teachers.  Portfolio assessment complements 

multiple intelligences and multi-faceted work. Portfolio development for 

teachers, student, and the school will promote independent responsibility and 

ownership of the educational process. 

♦ Creating student work portfolios will be one thread in the development of 

continuous relationships, interdisciplinary connections, and parent engagement 

that is linked to career exploration, and post-secondary planning. 

♦ We will work to build a gallery space where art classes and academic classes 

alike can hold exhibitions of student work.  These events and academic festivals 

will highlight students’ accomplishments and culminating projects and 

portfolios, and their published books in different fields. 
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♦ The art-critique (which includes peer review, looking at student work 

collaboratively, creating rubrics, and authentic assessment) will also be used as a 

model in academic classes. 

♦ Exhibitions will provide an essential avenue for parent engagement with the 

school and their child’s learning. 

 

 

       Technology: 

♦ Technological literacy supports the study and research performed by each 

student. Students will produce work, using technology and media where 

appropriate.   

       Community Connections: 

♦ Career exploration will be an embedded component of each class. Students will 

have more opportunity to develop personal directions in life.  Students will 

prepare post-secondary plans. Service Learning will be a major component of 

study embedded in curricular themes and projects. 

♦ We will endeavor to create more elective classes for students; academic and 

specialized seminars will allow students to chose their study and develop 

individual directions in life. 

♦ Students will not be enrolled in “service” for other classes, but will receive a full 

day of study. 

♦ Seniors without work permits will enroll in classes for the full daily schedule, 

taking specialized classes, regardless of credit status.  Each student will graduate 

with a portfolio of work aligned with California State Learning Standards that 

also will include post-secondary plans.  

 
Collaboration, Parent & Community Engagement 
 
Students and parents will be given thorough information about all of the Small Learning 

Communities when making their choices for placement within a small learning 

community at Fairfax Senior High School.  Pamphlets will be distributed to the feeder 

 7 



schools and at meetings.  Additionally, a video may be created in the future to educate the 

public about the School of IDEAS at Fairfax Senior High School.   

 

Students will have more opportunity to develop personal directions in life with more 

involvement from parents and the community.  The School of IDEAS will establish 

partnerships with community members, employers and postsecondary institutions. 

♦ They will assist in the development of curriculum, activities and evaluating the 

School of IDEAS at regularly scheduled meetings where all stakeholders will 

participate in the decision making for the school.  

♦ Meetings will be open to the public, and minutes will be taken. 

♦ In addition, parents, students, and staff members will be present at these meetings. 

♦ These regularly scheduled meetings with stakeholders will take place in a common 

space where student work will be displayed from their cross-disciplinary, standards-

based thematic projects.   

 

Teachers in the School of IDEAS will meet 2-3 hours per week to infuse the identity and 

theme of the common core curriculum into their lessons. 

♦ Cross-disciplinary, standards-based thematic projects will be planned and common 

sets of rubrics created. 

♦ Student work will be analyzed and reviewed at these meetings. 

♦ The focus of these meeting will be to help each student graduate with a portfolio of 

work that shows progress aligned with California State Learning Standards, and 

student portfolios will include post-secondary plans.  

 

Personalization and continuous relationships will develop through looping of certain 9th 

and 10th grade classes, team teaching and possibly block scheduling.  Ninety-minute 

classes are preferred and will provide more instructional time for teachers. Students will 

have more time to practice essential skills, conduct deeper investigations, and produce 

more complex work.   

  
Parent attendance, contribution and engagement will be stimulated and encouraged.   
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♦ Invitations to student exhibitions of work, demonstrations of mastery, gallery 

showings of culminating projects, and portfolios will all provide opportunities for 

parent attendance, contribution, and engagement.  They will be involved as an 

audience, as contributors and as planners.  

♦ Once parents and community members are in attendance at these events, the faculty 

can provide information about expectations, the parent role in student success and 

ways to continue their involvement in school affairs.  

♦ The School of IDEAS will have an open-door policy regarding parents visiting the 

classroom.  Parents will be invited to visit at any time.  Sometimes parents will be 

requested to visit their child during classroom study. 

♦ The School of IDEAS will engage parents with their children and conduct activities 

that promote parent-child relationships.  These may include field trips, outings and 

small hands-on events for students especially at-risk. 

♦ The School of IDEAS parents and their children can equally be involved in creating 

the success of events such as open house through potlucks, parent to parent phone 

trees and parent support networks. 

♦ Creating a habit of learning at home will be key to the success of students. To this 

end, The School of IDEAS will design and distribute guidelines for evening study 

and homework calendars. Parents will receive training and support in how to help 

their children develop this habit to the fullest.  Daily planners will be attached to 

homework assignments. Calendars with expected work in selected classes will be 

given to parents. 

♦ Homework will be scheduled in a way that complements but does not duplicate 

classroom study.  The homework may be connected to current class work or may be 

related to long range projects and independent study. 

♦ The parents of students who succeed in homework will be trained in support 

sessions to teach other parents the strategies they use to maintain the homework 

habit. 

♦ In order to increase motivation about post-high school planning requirements, 

parents will be educated in the life-long benefits of graduation and the ways to help 

their students achieve it. 
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Personalization Benchmarks 
 
The School of IDEAS will utilize a team concept that includes students, parents, teachers, 

other staff, and administrators and community members which 

♦ incorporates students’ experiences, cultures and real world needs in their 

communities 

♦ recognizes the different learning styles of students and uses varied modalities of 

instruction to reach each student 

♦ familiarizes students and their parents with the skills and strategies required of 

students as they transition between grades 

♦ serves a manageable number of students (approximately 450) 

♦ provides opportunities for students to work for multiple years with one or more 

caring adults who form supportive relationships, advisory teachers who mentor, 

continually monitor progress on individual projects and help motivate and inspire 

the student’s focus on a future career 

♦ encourages students and gives them ready access to adult mentors and role models 

in addition to the advisory teacher (such as intern and community mentors, the in-

school career counselor, career advisors from partnering organizations matched to 

students’ interests) 

♦ advises and helps students complete written postsecondary plans through teachers 

and the SLC counselor 

♦ meets in teams regularly (within the weekly structure for common planning) to plan 

two or more parent conference dates, and other student-centered events at the school 

which attract strong parent participation and connection to their students’ programs 

in the School of IDEAS 

♦ creates experiences for students beyond the regular school schedule (including, but 

not limited to, field trips, short-term and long-term projects, a dependable structure 
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and schedule for homework that students and parents respect and expect, outside 

mentorship and career guidance) 

♦ designates roles for adults in the school who help students with given questions or 

concerns, and clearly communicates to all students clear means of access to these 

adults 

♦ maintains (excluding student team members) accurate academic and behavioral data 

for each student, inventoried by the SLC counselor, and readily available to staff 

who work with students. 

 

In addition, personalization and continuous relationships will develop through looping of 

classes certain 9th and 10th grade classes, team teaching and block scheduling.  90 minute 

classes will provide more instructional time for teachers. Students will have more time to 

practice essential skills, conduct deeper investigations, and produce more complex work.   

 
Equity and Access Benchmarks  
 
The School of IDEAS recognizes that learning is a life-long process, and that its 

contributions to students should provide the structure for career pathways that extend 

beyond the goal of a high school diploma.  As such, this small learning community is 

open to and inclusive of all cultural, ethnic and economic segments of the greater Fairfax 

community.  Heterogeneous groupings of students best support their academic and 

personal development.  The focus of our instruction and academic and career counseling 

will at all times be to help students explore self-selected career and college pathways.  

They will benefit from structures we provide to enable them either enter a four-year 

college program following graduation, or to select an appropriate interim part-time or 

full-time career that will provide them a later route to this goal. 

 
It is incumbent upon us to recognize that college preparedness is our foremost goal for all 

students.  Our realistic appraisal of this goal is that the four-year high school program 

will help many of our students to accomplish this end, but that our duty to our students 

extends beyond graduation day.  We will, therefore, seek to invest our instructional 

programs, counseling and career counseling programs with the linkage vital to students to 
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plan interim careers or part-time careers that become post-graduate pathways to later 

four-year college degree programs.  We expect all of our graduates to be qualified and 

able to enter college programs.  In spite of our sincerest and most thorough and 

professional efforts, we know some will not choose this path. 

 

We recognize the diversity of languages, opportunities and life experiences among our 

students.  We seek graduation for all of our students.  But we do not want any student to 

enter college prematurely, only to become frustrated with the demands of a four-year 

program, and then drop out.  By twelfth grade, we expect them to be 

♦ ready, able and eager to complete their twelfth year and graduate 

♦ ready and excited about attending a four-year college program immediately after 

graduation 

♦ informed about their academic readiness for a college program 

♦ knowledgeable of interim employment and training alternatives that will help all 

students toward success in four-year program when they feel they are ready to 

pursue and succeed in this goal. 

 

Elsewhere in this plan we have stressed the importance of goals, which empower students 

toward these ends. Some of these are 

♦ a constructivist-projects approach to important segments of learning 

♦ a cross-curricular approach that emphasizes the practical interrelationships of skills, 

styles of learning, and knowledge bases 

♦ a strongly personalized element that nurtures and guides students as they pursue 

self-selected projects and goals, while acquiring the strong underpinnings of 

standards-based curricula 

♦ the development of the teacher role as a college pathway guide for students 

♦ strong connections between parents and the school which respect and accommodate 

the requests and interests of their children 

Our success with these student-centered goals depends upon our professional and 

practical skills and determination to establish 

♦ programs that value and extend upon students’ cultural and linguistic backgrounds 
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♦ clear pathways to successful graduation for students 

♦ clear and realistic pathways to successful involvement in college degree programs 

following high school graduation 

 

To these ends, the School of IDEAS will use the state standards for each grade level, 

along with the A-G requirements to guide all lesson planning, and frameworks or rubrics 

developed for student projects. 

 
To these ends, the School of IDEAS will also utilize appropriate testing, periodic 

assessments and other benchmarks to help us reevaluate and perfect instructional 

techniques. 

 
To these ends, the School of IDEAS will seek mentorship, tutoring and other 

interventions to assist students, to help them recognize frustrations as momentary, and 

help them to experience success in a smaller, safe learning environment which values 

their contributions. 

 
To these ends the School of IDEAS will maintain an experienced teaching staff, 

motivated and skilled at all levels, and well-versed in our SLC plans and approaches to 

student success. 

 
Accountability and Distributed Leadership Benchmarks 
 
The School of IDEAS learning team will use at least two of their weekly common 

conference periods for a variety of purposes, namely  

♦ to map goals and learning standards which must be present in given inter-curricular 

projects  

♦ to create documents which help students map the subjects, requisite skills, 

technology, materials, outside resources and time spaces within their classes and at 

home to create projects related to their interests and selected career pathways. 

♦ to create rubrics by which to measure ongoing success of projects and their final 

success. 
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♦ to discuss the progress of student work and projects, and ways of helping students 

improve the quality and depth of their research and performance 

♦ to discuss concerns about individual students, and schedule parent/student/teacher 

conferences as needed (with input and participation from the SLC counselor and 

sometimes other school specialists) 

o aimed at helping students improve the quality and depth of their daily 

work and work on their projects 

o aimed at enabling parents to become comfortable partners and mentors for 

their students 

o aimed at improving student cooperation, attendance or commitment to 

completion of his/her program 

♦ to create a team calendar of dates and windows for required periodic testing and 

preparation activities critical to helping students perform optimally. 

♦ to establish ways of supporting student government participation and representation. 

♦ to establish a common set of expectations for student behavior, learning, homework 

and to write documents that communicate these expectations to parents.  

♦ to determine the need for technical and experts’ assistance from the district and 

work with school administration to coordinate their input. 

 
The learning team will also at least twice each semester establish a special time through 

arrangement with administration and in conjunction with master calendar planning, a 

time to evaluate and modify 

♦ curriculum and instruction procedures, materials and focus to better serve learners 

♦ specific plans for addressing student deficits revealed in periodic testing results 

♦ any dysfunctional structure, procedure, facilities usage, schedule, program or policy 

 
Prior to these meetings, input will be sought from all stakeholders in the SLC to report on 

any problems or needs that require redress.  The lead teacher will solicit this information 

from teachers and other stakeholders.  Minutes of these meetings will be kept to follow 

the redress of each problem during subsequent meetings.  The minutes may be used as a 
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source of issue information communicated to representatives meeting monthly to discuss 

more general concerns within the SLC. 

 
The School of IDEAS will also carefully coordinate its efforts to participate in at least 

two parent nights per semester designed to 

♦ help teachers and staff interact with a majority of parents 

♦ showcase student work and performance 

♦ induct parent participation in the SLC as mentors, classroom helpers, or liaisons 

with the other parents 

 
Monthly meetings within the SLC will occur that include representatives of each 

stakeholder group—teachers, the SLC principal, parent representatives, counseling, 

support staff, students, a contract specialist (staff or teacher well-informed of the 

negotiated contract), and where possible and needed, other groups, such as the school 

nurse, a college liaison, a career specialist, any organizational sponsor 

♦ to discuss and make decisions about matters of policy in conjunction with the SLC 

administrator and counselor related to programming, student behavior, facilities, 

budget, planning the master schedule, school and community safety 

♦ to discuss and make decisions about specific school projects and required changes in 

facility or programs 

♦ to determine, in some cases, areas that require line decision by an administrator or 

district authority 

♦ to establish small task forces of stakeholders to attack problems related to 

curriculum, budget, scheduling, facilities, student issues, safety or any other matter, 

or to hear from such task forces 

♦ to hear reports, decisions, and advisory information from district personnel, and to 

advise district administrators or specialists about progress on any relevant 

benchmark 

♦ to approve, modify or send back decisions made by task forces, or by representative 

groups set up to make periodic or annual decisions about scheduling, the master 
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calendar, budget, facilities, policies, programming or other area affecting the 

following school year 

 

 

Minutes of each meeting will be taken, filed and reviewed at each subsequent meeting. 

Decisions, other than those reserved to a specific stakeholder (e.g. the principal for line 

decisions; expert or professional for staff decisions), will be made by consensus.  When 

consensus cannot be reached, further research and discussion will be in order to help the 

group come to joint agreements. 

 
The School of IDEAS will elect representatives to school-wide bodies charged with 

making decisions or communicating back to the SLC. This will include general meetings 

established to permit communication among all the SLC groups at Fairfax High School. 

 

Hiring of any new teacher or specialist working within the SLC will take place through a 

yearly interview process with participation of representatives from all stakeholder groups. 

 
A year-end review time will be established for the SLC team to participate or be 

represented in making decisions related to the master schedule, the budget, student 

programming, review of policies or any other issue, which requires annual review and 

planning for the following school year.  It will be incumbent upon representatives to be 

properly informed of the concerns of all stakeholders in these areas. 

 
Professional Development Benchmarks  
 
Some elements of successful professional development have been embedded elsewhere in 

this plan, and are important elements of our professional development, such as 

♦ regularly scheduled meetings (twice weekly) to discuss student work, to plan 

lessons and activities, and to meet with parents of individual students 

♦ involvement of parents and other community members as collaborators 

♦ alignment of instruction with a standards-based instructional program that benefits 

from data to inform and revise instructional practice 
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♦ a governance structure which includes all stakeholders, including students whenever 

possible 

 
 
 

The School of IDEAS looks beyond structures of these kinds to emphasize three major 
areas: 

(1) the substance of the counselor’s role (For details, please see the addendum to this 
plan, The Counselor’s Role in School Change) 

(2) our potential for influencing the kinds of in-service and trainings that will benefit 
our teaching staff as they refine their roles as instructors and coordinators of 
projects-based learning.  We will 

♦ periodically involve district and other specialists to advise and train staff 

in ways to improve work with and mentorship of students toward 

successful completion of their interest-generated projects 

♦ use an advisory period to help students develop their portfolios and 

presentations of their cross-curricular projects 

♦ communicate with other small learning communities and administration 

to utilize banked time for professional development that emphasizes 

success with personalized approaches to learning 

(3) the fine-tuning of our programs and our individual abilities to personalize our 

instruction and work with students 

♦ through our two meetings each semester to evaluate and change elements 

of our program (see accountability and distributed leadership 

benchmarks) 

♦ through our weekly meetings which assess our effectiveness in helping 

and mentoring our students toward short-term and long-term academic 

success 
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Addendum: The Counselor’s Role in School Change 
 

The school counselor in the School of IDEAS is a key advocate for increasing high 
academic achievement for al students.  The counselor plays a critical role by helping 
students gain knowledge, skills, and positive attitude they need to become healthy and 
productive members of society. 
 
The counseling program provides 

1. individual student planning 
2. goal setting 
3. academic plans 
4. career plans 
5. problem solving 
6. education in understanding of self, including strengths and weaknesses 

 
The counselor collaborates with parents in 

♦ academic planning support 
♦ post-secondary support 
♦ school-to-parent communications 
♦ school-to-work transition 
♦ the referral process 

 
The counselor collaborates with students in 

♦ academic support systems 
♦ program planning 
♦ peer education  
♦ peer mediation 

The counselor collaborates with teachers in 
♦ portfolio development 
♦ providing recommendations 
♦ assisting students with the post-secondary application process 
♦ school-to-work transition programs 
♦ academic support 
♦ learning style assessment 
♦ information to help students succeed academically 
♦ arranging for classroom speakers 
♦ student assistance in team development 

 
The small school counselor enhances the learning process and promotes academic 
achievement.  The counseling program for The School of IDEAS is viewed as essential to 
help students achieve optimal academic growth, help them acquire positive social skills 
and values, help them set appropriate career goals, and assist them in realizing their full 
potentials to become productive, contributing members of society. 
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Final Note: 
 
It is understood that the design team will follow the 3-year transition schedule arranged by the 
Re-Design Committee, outlined in the Impact Report, and approved by the School Site Council.  It 
will be made clear to all stakeholder groups that the vision of this school will not be realized until 
2009-10.  In the interim, faculty and leadership will assure that all students participate in a 
vigorous and high quality, standards-based education and receive the necessary courses to fulfill 
the A-G requirements. While transition students will not have the chance to take advantage of the 
vision, they will have the unique experience of helping create the school they want to attend.  
They will benefit from the added value of a more personalized and connected education that a 
smaller learning community can provide.  
 
Thank you for your consideration. 
 
Respectfully, 
 
The designated staff and faculty of The School of IDEAS: 
 
Final Design Team Writers, 2006 
 
Patty Heideman  (Administrator)  Pat Abrams (English Dept.) 
 
Joel Miller (Lead Teacher, English Dept.) Bonnie Robinson (Social Sciences Dept.) 
 
      Nora Agaronian (Counselor) 
 
Co-Writers, 2005-2006 
 
Carol Kawaoka (Art Dept./Electives)  Linda Noble (Special Education SDC) 
 
Other Design Team Members Advising the Proposal 
 
Jeff Haas (English Dept.)   Megan Walker (English Dept.) 
 
Steve Ishii (Math Dept./AVID program)  Young-mi Kim (Math Dept.) 
 
Craig McGaughey (Math Dept.)   Corina Allen (Social Sciences Dept.) 
 
Markus Crouse (Social Sciences Dept.)  Sean Goselin (ScienceDept.) 
 
David Lee (Science Dept.)   Anabel Ayala (Science Dept.) 
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Matthew Hein (Foreign Language Dept.) Kristin Sandberg (ESL Dept.) 
 
Noelle Yonke (Life Skills)   David Humphries (Special Education RSP) 
 
Lane Murphy (Special Education SDC  Eric Monge (P.E. Dept.)  
 
Lee Rogers (ROTC) 
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